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Welcome

It's urgent AND still...
Best to be calm and smart.

/®\ You're not alone.
It's a wide, global net: $70 billion.

@ﬁ%} Every situation can be different -

e ®

\®/

USAID letters vary.

@9

Information is changing rapidly.
Just look back one week!




Keep In mind...

=

This isn't Proceed
legal advice, with caution,
but you may care, and

need some. patience.

)

What's
temporary?
What's
permanent?

b

Submit
your top
questions.




What happened?

JAN JAN

EXECUTIVE ORDER + STATE + USAID USAID ORDERS
@® Top USAID leaders suspended. @® Stop work.
® Contractors laid off. ® Terminate all DEIA activities.
® 30 days: create review standards.
@® Must complete review by April 19.
® Goals: "Effective,” "not ' @

duplicative,” "aligned” with Trump.



What's covered?

Initial State /
USAID stop-
work orders
extremely
broad.

Existing
awardes:
"Stop work
orders
consistent
with"” award
terms.

“No hew
obligations,”
NOFOs,
proposal
reviews.




What's not covered?

Allows only narrow exceptions:

*

*

X

Israel/EQypt military aid.

Core lifesaving medical, food, shelter, and subsistence.
"Legitimate expenses” incurred prior to Jan 24.
"Legitimate expenses” to implement stop-work orders.
Waivers via undetermined process.




What did USAID WB/G say?

« Sent letters to individual NGOs.

« Some were asked to sign modified contract.

+ |ssued blanket Jan 25 USAID WB/G stop-work order.

« Take "all reasonable and appropriate steps to minimize" costs.
* Must issue 90-day stop-work order to sub-awardees.

« Confirm receipt to WB/G by email.

« Confirm cessation of DEIA by email.




And then what?

JAN 29
White House
JAN 27 “rescinds” OMB
OMB memo to memo
stop nearly all
federal funding
Foreign aid
freeze may
remain in
effect?
JAN 28
Judge pauses
OMB memo

FEB 2

Musk: “USAID is a
criminal organization.
Time for it to die.”

FEB 1

USAID web
Site goes
dark

FEB 3

USAID employees
locked out of HQ.
Court issues
restraining order.

FEB 4

“On [Friday] all USAID
direct hire personnel
will be placed on
administrative leave
globally...”

FEB 6
DFC staff
reductions
reported




Loads of legal cases?

« Separation of powers under Constitution.
* Impoundment Control Act of 1974.
 What's "permissible by law?”

» Breach of contract?

« USAID employee rights?

« “Avalanche” of litigation?




Political state of play
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Israeli-Palestinian impact

PROGRAMS CUT

$291m A M§P§3FP

MERI? grantees
MERC

Up to $291m in

nNo
Israel /| West Bank /

Gaza funds (2023) Embassy / BREB
OPA OK? grantees

$21.4m

in disbursements
at risk according
to ALLMEP survey




How It affects NGOs

» Direct impacts on grantees and projects.

« Salaries, rent, events, systems, outside contracts,
line of credit, and relationships / trust.

 Downstream / ecosystem impact —
partners and service providers.

G




How It affects NGOs

Examples of what we’d
lose:

ARAVAINSTITUTE WOLFSON MEDICAL CENTER
® 12 water / energy / food tech

cooperation workshops. @® Trauma surgeon collaboration.

@ Farmer training for ag & ® 300 doctors across Israel | WB / G.

environmental productivity. ® 93% want to continue.

® Social media task force WB tour. ® New grant expands to nurses.

@® 60-expert cross-border initiatives. @® Zero private donor cost share.




Compliance and survival

* Top priority = business continuity. lr'l
+ Audit / analyze cash flow. %0{

« Cut costs to survive & mitigate damages.

HWH ] » Consult legal counsel — US and local.

» Review / respond to stop work orders & regulations.

« Are your funds already “obligated?”




Compliance and survival

\'/
_.E J\_

« \What costs can't actually / legally suspend or mitigate?
 Document convos with AO/CO in writing.

« Be ready to finish project if / when order released.
 Manage team / partner concerns.




Explaining program impact

Urgent national security impact — ceasefire.
Aligns/supports President Trump’'s Middle East agenda.
Counters violence & radicalization.

Invests in economic growth with ROI.

Helps end wars and make peace.

Builds foundation for regional peace.




Explaining program impact

« Pragmatic, data-tested, and effective to work.
 Lessens US burden — empowers locals.

« Better life for Israelis and Palestinians.

« Unifies people at home and abroad.

« Pushes back Iran and outflanks China in the Middle East.




Key questions so far...

|s foreign aid still frozen?

s MEPPA / Embassy accepting proposals?
What costs are unavoidable?

Continue US-funded project with private funds?
Should we sign the certification?

Should we sign a contract amendment?

What happens if USAID closes?

{9




What to expect next

 Clarification: Is USAID alive?

« Legal and political pushback.

« Further notifications to NGOs.

« More guidance / clarity / waivers.
« Submit for upcoming grant deadlines.




Principles for funders

2

DO NO HARM

Be additive.

Grow the
pie.

D

BALANCE

Maintain
balance in
the field.

O
A O

FOCUS

Find your
slice — what
won't other

funds?

COLLABORATE

Coordinate
funders.
Connect

NGOs. Pool
funding?

7

STRENGTHEN

Be a source
of strength
and resolve.




What can funders do?

« Offer stopgap emergency funds for current & new grantees.
« Focus on maintaining infrastructure.

« Be flexible with funds and milestones / timelines.

« Offer advances on later payments.

« Convert restricted to general operating support.

« Spread the word — email / socials, host an event.




We need your help
i e

=

o

POWER MAPPING GATHERING STORIES

Where are your staff, How will this affect
board, or donors your operations?
connected? Layoffs? Loss of

participants?




Questions?

Have more questions, ideas,
or contacts?

Contact Avi Meyerstein:
Email: ameyerstein@allmep.org
Signal: +1 240-481-8068



mailto:ameyerstein@allmep.org
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